BCFTOA Zone 5 Meeting

March 8, 2009

Prince George

MINUTES
1. First Responder Program

-discussion ensued around maintaining levels within the FR Program to ensure that the program is not discarded by agencies for being to onerous.  Must maintain feature of being attainable.

- question was asked:   What percentage of agencies are at a Level 1?

- discussion ensued around equivalencies/challenges/reciprocity/PLA between various emergency medical training and the FR Program 

- ACTION - motion put forward that Zone 5 BCFTOA support the maintaining of First Responder Program Levels 1 and 3 at a minimum.  Motion was passed.
- ACTION – motion put forward that Zone 5 BCFTOA request the JIBC to provide generic Instructional Technique courses that would be applicable across the Divisions of the JIBC.   This would eliminate the requirement of a separate Instructional Technique course for each Division.  The intent of an Instructional Technique course is to instruct people how to instruct others, not to teach the actual subject matter of the subsequent courses.

2. JIBC – representation needs to be present across the province, there is a lack of representation in central and northern BC.
3. Need for proficient training staff – how do we make instructors, particularly first time instructors, better?

4. FR Regional Evaluators – discussion ensued around need to find method that would allow for departments to find available instructors/evaluators.  Suggestion came forward that a “pool” of FR and Fire Service instructors/evaluators be developed and accessible online as a weblink.
5. Discussion ensued around sharing training resources amongst departments.

6. Basic Firefighter Certificate Program:

· some departments are using this program

· talked about tiered levels of training

· challenge model

· Regional delivery model

The Zone 5 BCFTOA support the Basic Firefighter Certificate Program in principle, but do have some concerns.

Key Points:

· “old dogs” – can challenge the program

· Funding for Train-the-Trainer

· Attainable? Will be tough for some, but yes.

· Regional delivery method;  small departments may not have someone in-house that can provide instruction.

· Not all departments have the Basic Firefighter Program materials (binder, DVDs, powerpoint)

· Want to maintain the in-house evaluator ability

· Time commitments:  value of FF vs cost, creates accountability, changes atmosphere,

· Retention concerns (very few depts. are able to pay FF hourly to attend training)

· Incentive of medical/dental benefits have been found to be too costly to be an option
7. Fire Service Training Access Review (FSTAR)
· there were three surveys have been circulated;  one targeting all fire service personnel, a second targeting chief officers and a third targeting local government

· the chairman urged the group to help ensure these surveys are filled out and submitted

· concern was raised that these surveys will only reflect the views of the fire depts. who are already active and “in the loop”, missing will be the fire depts. who continue to be “off the radar”
8. Proposed Fire Rescue System Model Project
· needs identified:

i.  for provincial funding for smaller departments with insufficient funding/tax base,

ii. For multi-tiered training levels

-
Who is responsible for “independent” agencies who are not affiliated with a local government?   The model project proposes that local govts should be responsible.

-     More responsibility = potential input

-     Pessimistic comments “We’ve been here before” 

-     discussion ensued regarding Bill C-45 

-     Record Keeping 
-  provincial template? Forms?





-  what are the requirements?





-  need to meet the intent of WCB





-  Training attendance record should reference 

Lesson plan # (or provide description of what                      took place during training)

9. Regionalize Training Facilities:
· need more support from provincial level (FFs are getting burnt out in volunteering their time to assist in operation of live fire training facilities)

· create more facilities to reduce travel time and cost

· support needed for facilities to host events (resources, manpower)

· local/regional instructors needed across the province

· need provincial funding to bring fire depts. in BC up to Basic Firefighter Certificate level

10. Guillevin provided product demonstrations for the group.  Big thanks to Guillevin for sponsoring lunch for the group (Thanks George!)

11. Training Facilities:

Quesnel: Training site update:  

· ready spring/summer 2009

· have level one props now

100 Mile House VFD:

· fully JIBC certified

· experiencing inconsistent costing through JIBC

· will be doing courses independent of JIBC as well as some through the College of the Rockies

· too costly to use JIBC

Comments made regarding need for facility to be located in Prince George.

12. Discussion ensued regarding challenges with JIBC:

· instructors not prepared

· instructors leaving the course earlier than scheduled

· need identified for local sites/local instructors independent of JIBC

· certification?  Vs “Certificate of Attendance”

13. Minimum Class Sizes:

· reduce the minimums required for less populated areas of the province, 

· courses need to occur locally to reduce travel time

· need to invest in creating local expertise

· would like to see provincial subsidy and a set training schedule in the province, similar to Alberta

14. Would like to see a “Provincial Training Calendar” developed that would exist as a weblink off of the OFC website and the BCFTOA website.  Should be broken down into zones.

15. BCFTOA website:

· need improvement to increase usefulness
· please submit comments to Dan Golob on ways to improve and what type of information you would like to see on the website

16. Discussion ensued regarding 2009 BCFTOA Conference in Maple Ridge and the 2009 FDIC Conference in Indianapolis.
Roundtable:

Shell Glen – nothing to add.

Prince George – good discussions, good eye opener as to what departments are facing.

100 Mile House – Training Weekend scheduled for June 12-14 (JIBC Weekend)


- Tender Operations


- Residential Fire Command and Control


- THAR Awareness Level


- NFPA Awareness Level Training by “KGC Fire Rescue”


- Structural Collapse



- Trench Rescue



- Confined Space Rescue



- Auto Extrication(Machinery)


- FR 3 and CPR training coming up


- Live Fire 1 & 2 (May 2009)


Visit 100milefire.com 

Buckhorn – nothing else to add.

Pineview – nothing else to add.

Cariboo RD – attended OFC meeting in Williams Lake


        - need training program for working/fire fighting in cold weather, training 


           material should be developed that addresses working in -30 C weather and


           address the unique nature of providing water supply, drafting, 
 
           cutting through ice to access water source, operating hose lines, SCBA,  etc

           (currently there is no training material in the Essentials that addresses this)

Pilot Mountain – They do winter training regarding fire operations in house, no formal



Training at institutions for winter/subzero operations

Beaverly – “Bedroom Communities” are served by people who work in town, employers

for the most part do not let fire department members leave work to attend call 

· there should be a benefit/incentive developed for employers to allow employees to leave work to attend a call (where practical) and still pay the employees wages 

· 100 Mile commented that there is a program in place in 100 Mile where stickers are posted in businesses showing that they “Support the Fire Department” where they do allow their employees to leave work to attend a call out.  It was noted that this program may not be effective in bedroom communities where the volunteer firefighters actually work within the municipality and not in the fire service area.

· What mechanism can be explored for incentives to employers?

· Discussion also ensued around tax benefits for volunteer firefighters.

Ness Lake – their fire hall re-started approximately 3 years ago, face challenge due to


         lack of experience and depth amongst the members, 

· find that they are always busy with doing the New Recruit Basic training because there is continual intake for new members, 

· recruiting remains an issue and is always ongoing

· the workload is immense, facing some burn-out amongst members

Ferndale/Tabor – made comment that when meetings take place please send someone

to represent your department if you can’t make it so that the information makes it back to your department.  Also think about bringing “assistants”



to meetings to help with succession planning.

Fraser Lake – commended the group on continuing with the battle and working as a 



team.

Fraser Fort George RD – the RDFFG has a “Training and Events” Calendar that can be



viewed on the RDFFG website www.rdffg.bc.ca 
· would like to see development of a Basic Training Program for 

volunteer fire department Officers, the JIBC Fire Officer Program is way too much.

Fort St. John/Chairman – recommends that members show up in dress uniforms or in a 



suit for the BCFTOA Conference Opening Ceremonies to help project a 



professional image.

Dis

